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2024 PLANNER

Theme: I WILL 60 alD CCLEBIATe HIS 600DNESS

"Let everything that hath breath praise the LORD. Praise ye the LORD." (Psalm 150:6).



The past quinquennium (2018-2023), CPC maintained her seven-intent strategic of Soul Winning, Nurturing & Discipleship, Quality Service Delivery, Actuve Stewardship, Human
Resource & Organisational Development, and Infrastracture Development. For this year and going forward, we will adapt the PNGUM's four-arena strategic plan (2021-2025).
The Union's fplan focuses on Mission, Service, People and Culture, and Empowerment.

Notice that PNGUM'’s four arena adequately captures and refines CPC’s (previous) seven strategic objectives. For example, CPC’s strategic intents 1 (Soul Winning) and 2
(Nurturing and Discipleship) are combined under the Mission Arena in the PNGUM Plan. Similarly, CPC’s intents 5 & 6 — PNGUM'’s People & Culture Arena, CPC'sintent’'s 4 & 7 =

the Empowerment Arena in the PNGUM Plan. The Conference’s Service Arena (intent No. 3) is equivalent to PNGUM’s Service Arena (No. 2).

Here are some of the reasons for this transition: (i) Our plan ended on 315t December 2023. (ii) The PNGUM Strategic Plan is more comprehensive and has well-articulated and
refined KPls. (iii) If the core strategies and KPIs of the PNGUM'’s Plan are achieved, they will help us achieve most of the Conference’s concerns.

The selected theme (on cover page) is based on PNGUM's Strategic Plan objective for this year: (i) 2021: | Will Go and Seek His Will through the Power of the Holy Spirit | 2022:
| Will God and Empower a Community for Jesus | 2023: | Will Go and Sustain the Community | 2024: |1 Will Go and Celebrate His Goodness | 2025: | Will Go and Refocus.

On behalf of the Conference Executive Committee, the Administration would like to take this opportunity to thank the conferen ce districts and local churches for your great
work done for the Lord over the years. Commencing this year and going forward, we will be working towards achieving the PNG UM Strategic Plans. We especially look forward
to the “PNG For Christ--Reaping Campaign” (April 26 — May 12) as one of our major activities in 2024.

It is our prayer that the church of God will work together in love and peace as we anticipate His soon return.

God’s Blessings

QU

Pr George Paki
CONFERENCE SECRETARY
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2024 ITINERARY

. Strategic Arena and . .
Date(s) Activity Department & KPI Target Audience Location
Quarter 1
. L . o . District Directors, Church Pastors, o
Jan - Mar Data Collection Visitation Mission Arena (Mission - Project) 13 Districts
CPC Dept. Leaders
CM Coordinators, CM Leaders, CM
- . . . B L Home, Church, School and
Jan1- May 31 Beginning of Children’s Bible Study Program [Children’s Ministry Mission KPI 1.1 Sabbath School Teachers and Communit
Leaders y
Jan1- May 13 Pray And Fasting SSPM - PNGUM Mission KPI1 1.1 CPC Wide Church Members Local Churches
Jan1- May 13 Small Group Bible Study Invitational SSPM - PNGUM Mission KPI1 1.1 CPC Wide Church Members Local Churches
1) Ten Days Of P Local Churches, Districts And
Jan 10-20 ) Ten Days Of Prayer WM — GC, SSPM - PNGUM |Annual Event CPC Wide Church Members ocatLhurches, Districts An
2) Reconciliation Program - TMI Schools
Mt Di d Ad tist
Jan 22-24 Teacher Orientation and Induction Education Service KPI 5.2 CPC Education Teachers ramon vents
Secondary
Jan-26 Executive Committee Meeting No. 2 Secretariat People and Culture Executive Committee Members TBA
Jan 28-31 Club Ministry Training AYM Leaders AYM * Mission KPI 1.3/2.2 CPC AYM Leaders Hohola
Family Life Leaders, District
1 x NCD — Baut , 3xRural
Feb 1-3 Family Life Ministries Leaders Retreat Family Life Mission KPI 1.1, (1.3) Directors, Church Pastors, Elders, _X . autama, S xrura
. Districts (TBC)
Families
Feb 2-4 Leaders Prayer Retreat and Orientation Women’s Ministries Mission KPI 1.1 Leaders And Coordinators Korela
Feb-04 Clean-A-Ton TMI SSPM - PNGUM Mission KPI 1.1 Local Churches Districts and Local Churches
District Directors, CM Coordinators, L
Feb 4,11, 18, & 25 |Children’s Ministry Orientation Children’s Ministry Mission KPI 1.1 strict Birectors 00raInators, |y /aigani SDA Church
CM Leaders
Feb 9-10 CPC AYM Induction AYM Annual Event AYM Members Local Churches
Feb-11 Distribution of Food and Clothing SSPM - PNGUM Mission KPI 1.1 CPC Wide - Local Churches District and Local Churches
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Strategic Arena 1 and
Date(s) Activity Department & KPI Target Audience Location
Stewardship Revival & Appeal for Mission
Offering - CPC Evangelism (PNG For Christ Wholistic Sustainability:
Feb 11-17 & € ( ) Stewardship Y CPC Wide Local Church
KP11.2
Special Mission Offering Evangelism 2024
, . . S . Leaders & Coordinators For Ncd & .
Feb 12 - Apr 8 Women’s Leadership Level 1 Training Women’s Ministries Mission KPI 1.1 Bisiatabu CPC Office Ela Beach
Local Church Health Ministries
Leaders
. . NCD Urban Church Pastors
Feb 12 -16 10,000 Toes Training Health Service: KP14.2 - Hohola Church
NCD Urban District Directors
NCD Urban District Health
Coordinators
Feb 16-17 CPC AYM Induction AYM Annual Event AYM Members Local Churches
PNG For Christ Preachers Practical . L
Feb 18-24 . . SSPM Mission KP11.1 Preachers Districts
Preaching Training
Adventist Media Promotional Week L .
Feb 18-24 Communication Service: KP16.1 CPC Pastors & Volunteers Bautama
Erection of an Electronic Billboard x 2
Formation of Planning and Cluster Inservice . Service KPI5.1; KP15.2, |Head Of Institutions (Elementary, .
Feb 20-21 . . Education ) CPC Worship Center
Committees Meeting 5.3,5.4 Primary and Secondary)
Local Churches, Districts and
Mar 1-2 International Women’s Day of Prayer Women’s Ministries Annual Event CPC Wide — Local Churches schools
PC Mini E listic Meeti | Il
Mar 1-9 CPC Mini Evangelistic Meetings In Sma SSPM Mission KPI 1.2 Local Churches Local Churches
Groups
Mar 1-9 Humanitarian Day SSPM — PNGUM Mission KPI1.1 /1.3 Local Churches Local Churches
Mar 1-30 Ground and Stage Preparation SSPM - PNGUM Mission KPI 1.1 Local Churches Local Churches
Mar 4-5 Discovery Bible Reading (DBR) Training Education Service: KPI15.1 SDA School Teachers Clusters
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Strategic Arena 1 and
Date(s) Activity Department g KPI Target Audience Location
Church and Community Leaders of:
Stewardship, Youth, Family Empowerment . Wholistic Sustainability: |1) Rural Z 1 (Abau, C Rodney,
Mar 13-16 . P yEmMP Stewardship Y ) Rura ) or‘1e (Abau, Cape Rodney Korela
Seminary (4 Days) KP11.1-1.13 Korela Districts)
2) Rural Zone 2 (Aroma, Rigo, Kwikila &
Maria)
Site Preparation and Basic Training . . .
. L . Volunteers who will assist with
TBA Communicate to Help Prepare CPC for PNG |Communication Service: KP16.1-6.4 o Bautama
. Audio-Visual Setup
For Christ
Mar-16 Global Youth Day & Baptism AYM Mission KPI 1.2 CPC Wide - Youths Local Church
Home, Church, School and Home, Church, School and
Mar 16-17 Children’s Global Sabbath Children’s Ministry Annual Event . .
Community Community
Mar 17-23 Youth Week of Prayer AYM/SSPM Annual Event Local Churches Local Churches
Mar 18-21 Mini-Health Expo Health Service: KP1 4.2 CPC Urban Districts In Districts
Mar-24 Cleaner-Ton and Clothes Distributions SSPM - PNGUM Mission KP1 1.1 & 1.3 CPC Wide District & Local Churches
Mar 25-29 * Celebrant Training Family Life Mission KPI 1.3 Local Church Pastors Conference Room CPC
People and Culture KPI
Mar-28 Executive Committee Meeting No. 3 Secretariat 59 P Executive Committee Members TBA
People and Culture KPI
Mar 31 Local Church Business Meeting - Qtr 1 Secretariat 59 P Local Church Leaders, Members Local Church
Mar 31 - Apr 6 * Family and Youth Empowerment Training [Family Life Mission KPI 1.1 Families And Youths Local Church
Quartexr =
Apr 1-5 School Health Health Service: KP1 4.2 SDA Schools — Students SDA School Campuses
. People and Culture KPI  |District Directors, Church Pastors, All
Apr7 Districts' DCC Meetings No. 1 Secretariat P N r|c. rectors, thurch Fastors TBA
2.2 Coordinators, Church Leaders
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Strategic Arena 1 and
Date(s) Activity Department g KPI Target Audience Location
Service: KP15.1,5.2 . .
Apr 9-10 Planning & In-service Committees Meetings [Education Se;v5|c§ Committee Members Worship Centre
Home, Church, School and CPC Wide - Local Church and
Apr 15-18 Vacation Bible School Children’s Ministry Mission KPI 1.2 I ! Y
Community School
Apr 24-25 Arrival GC President & Team, SPD Team SSPM - PNGUM Mission KPI 1.1 NCD Urban Jacksons Airport
Apr 24 - May 12 Spiritual Enrichment Week Education Service: KPI 5.1 SDA Schools — Staff & Students All SDA Schools
PNG For Christ, Discipleship Reapin o . Local Churches, Districts,
Apr 26 - May 12 ! mpesip Reaping SSPM - PNGUM Mission KPI 1.2 CPC Wide 1 St
Campaign: Revelation of Hope Institutions
Cluster In- i Math tics Teachi
May 10-14 uster in-service on Mathematics feaching Education Service: KPI1 5.1 All Sda School Teachers In Clusters
Methods
Stewardship Revival and Appeal for Mission o o
. . Wholistic Sustainability: .
May 12-18 Offering- Zone 1 [Urban and Rural Zone Stewardship KPI 1.2 CPC Wide Local Churches
Projects] '
May-18 World Adventurer Day AYM Annual Event Adventurers Local Churches
NCD, Bisiatabu, Efogi, NCD Rural SS
May-19 Sabbath School Training SSPM/CM Mission KPI 1.1 & Bautama
Leaders & Teachers
May 20-30 * Adult Literacy Teachers Level 1 Training  [Women’s Ministries Mission KP11.1/1.2 Selected Participants Bautama
May 21-27 Health Week Health Service: KP1 4.2 CPC Wide Local Churches
H , Church, School and CPC Wide - Local Church and
May-25 World Day of Prayer for Children at Risk Children’s Ministry Annual Event s .urc chootan de - tocat Lhurch an
Community School
May 26-27 CPC AYM Spiritual Adoption AYM/SSPM Mission KPI 1.3 Newly Baptised Local Chruch
May 27-31 Ride — Real IncIu§i9n In | Disability Family Life Mission KPI 1.1, (1.3, & |Youths, Local Church Family Life CPC Conference Room
Engagement Training 2.2) Leader, Interested Members
People and Culture KPI
May-30 Executive Committee Meeting No. 4 Secretariat 59 P Executive Committee Members TBA
Certification of Children Leaders Bible Study CM Coordinators, Leaders, CM CPC Wide - Local Church and
May-31 Children’s Ministr Mission KP1 1.1
4 Program 4 Sabbath School Teachers & Leaders |School
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Strategic Arena 1 and

Date(s) Activity Department KPI Target Audience Location
May-31 CPC AYM Retreat AYM Mission KPI 1.3 Newly Baptised Local Church
*Discipleship Retention Training And
Jun 3-5 Iscip . 'P ! ining SSPM Mission KP12.1 & 2.2 District Director and Church Pastors |Districts, Local Churches
Resourcing
Jun 7-8 Women's Ministries Emphasis Day Women’s Ministries Annual Event Conference Wide Church Members |Local Churches
Family Life Ministries, o .
Jun 14-16 Singles' Retreat M KPI1.1 All Singl Baut
un ingles' Retrea Women's Ministries, AYM ission ingles autama
People and Culture KPI
Jun 30 Local Church Business Meeting - Qtr 2 Secretariat 59 P Local Church Leaders, Members Local Church
Jun30-Jul 6 *Family and Youth Empowerment Training [Family Ministry Mission KPI 1.1 Family And Youth Local Church
Quarter 3
H Church, School and
July 1 - Nov 30 Beginning of Children’s Bible Study Program [Children’s Ministry Mission KPI 1.1 Children (0-14 Years) ome, .urc s >enootan
Community
H , Church, School and H , Church, School and
Jul 1-4 Vacation Bible School Children’s Ministry Annual Event s .urc chootan - .urc chootan
Community Community
Rural District Sabbath School
Jul 57 Sabbath School Training SSPM/CM Mission KPI 2.1 ural DIstrict sabbath 5choo Korela
Leaders and Teachers
. People and Culture KPI District Directors, Church Pastors,
Jul 7 Districts' DCC Meetings No. 2 Secretariat TBA
g 2.2 All Coordinators, Church Leaders
Jul7,21-30 CPC AYM Nurturing - Visitation AYM Mission KP11.3, 2.1 New AYM Members Local Chruches
Stewardship Revival and Appeal for Mission . .
Wholistic Sust bility:
Jul 11-17 Offering- Zone 2 [Urban & Rural Zone Stewardship KPIC;IZS Ic sustainabriity CPC Wide Local Church
Projects] ’
Jul-13 Ambassador Day and Baptism AYM Mission KPI 1.2 Ambassadors Local Chruches
Jul 14-19 AYM TOT Certification Training With NTC ~ [AYM Mission KPI 1.1 Coordinators Worship Center
Jul 14-27 Revelation Seminar SSPM/CM Mission KPI 2.1 Newly Baptised Local Churches
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Strategic Arena 1 and
Date(s) Activity Department g KPI Target Audience Location
Rural Local Churches and Districts:
Jul 22-27 Women’s Leadership Level 1 Training Women’s Ministries Mission KPI 1.1 Kwikila, Rigo, Aroma, Korela, Cape [Korela
Rodney, Abau
. . . . People and Culture KPI . .
Jul-25 Executive Committee Meeting No. 5 Secretariat 29 Executive Committee Members TBA
H Church, School and CPC Wide - Local Church and
Jul-27 Children’s Sabbath Children’s Ministry Annual Event S .urc Al de - tocalLhurch an
Community School
Aug 4-10 Spiritual Gift Seminar SSPM Mission KPI 2.2 Newly Baptised Local Churches
Aug 5-10 World Pathfinder Camporee AYM Gc Event CPC Pathfinders USA
Planning and Cluster In-service Committee . Service : KPI15.1,5.2,5.3, . .
Aug 7-8 . Education Committee Members CPC Worship
Meetings 5.4
TBA Healthy Lifestyle Concepts (10,000 Toes) Health Service: KP1 4.2 Interested Rural Districts Interested Rural Districts
Aug 23-24 “End It Now” Emphasis Day Women’s Ministries Annual Event CPC Wide - Local Church Local Churches
Department Leadership and Church Manual
Sep 1-7 pal P SSPM Mission KPI 2.1 Newly Baptised Local Churches
Training
Sep 1-7 Family Week of Pray Family Life Annual Event Family Local Church
Home, Church, School and CPC Wide - Local Church and
Sep 1-30 Count Me In Campaign Children’s Census Children Ministery Mission KPI 1.1 .
Community School
Sep1,8-16 CPC AYM Nurturing - Visitation AYM Mission KPI 2.1 New AYM Members Local Church
Cluster In-service on School Administration . .
Sep 8-13 . Education Service: KPI1 5.1 All CPC Employed Teachers Clusters
and Leadership
Sep-21 World Pathfinder Day and Baptism AYM Annual Event AYM Local Church
People and Culture KPI
Sep-26 Executive Committee Meeting No. 6 Secretariat 59 P Executive Committee Members TBA
People and Culture KPI
Sep-30 Local Church Business Meeting - Qtr 3 Secretariat 59 P Local Church Leaders, Members Local Church
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Strategic Arena 1 and
Date(s) Activity Department g KPI Target Audience Location
Quarter 4
Oct 3-7 World Master Guide Convention AYM GC Event AYM - MG Malaysia
L. ) . People and Culture KPI District Directors, Church Pastors,
Oct-06 Districts' DCC Meet No. 2 S tariat TBA
¢ istricts eetings No ecretaria 2.2 All Coordinators, Church Leaders
Oct 6-10 CPC AYM Nurturing - Discipleship Seminar |AYM Mission KPI 2.2 AYM Membebrs and Leaders Local Church
Stewardship Revival and Appeal for Mission Wholistic Sustainability:
Oct 10-16 Offering- Zone 3 [Urban & Rural Zone Stewardship KPI 1.2 v: CPC Wide Local Church
Projects] '
Home, Church, School and
Oct 12-13 Pastors Appreciation Sabbath Children Ministry Annual Event Pastors, Ministers and Missionaries .
Community
Oct 16-27 ACS Discipleship Congress SSPM - PNGUM Mission KPI 2.1 Active ACS Members Lae - Morobe
CPC Combine - Master Guide Assessment . .
Oct 25-27 Camp AYM Mission KPI 1.1 Intending MG, PLA, ALA, SYL Edevu
Home, Church, School & CPC Wide - Local Church and
Oct-26 Creation Sabbath Children’s Ministry Annual Event .
Community School
Nov 3-9 Family and Youth Empowerment Training  [Family Life Mission KPI 1.1 Family And Youth Local Church
H , Church, School and CPC Wide - Local Church and
Nov 10-16 Children’s Week of Prayer Children’s Ministry Annual Event s .urc chootan de - tocat Lhurch an
Community School
Nov 11-15 Facility Planning Meeting Health Service: KP1 4.2 CPC Health Missionaries CPC Worship Center
Nov 15-16 CPC AYM Club Investiture AYM Annual Event AYM Members Local Church
Home, Church, School and CPC Wide - Local Church and
Nov-17 Children’s Shine Service Project Children’s Ministry Annual Event .
Community School
Distri Meeting - Discipleshi
Nov 17-23 istrict Camp Meeting - Discipleship Mission Team - SSPM  |Mission KPI 1.2 CPC Wide Local Churches
Celebration Mini Reaping Harvest
Nov 21-22 CPC AYM Club Investiture AYM Annual Event AYM Members Local Church
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Strategic Arena 1 and
Date(s) Activity Department g KPI Target Audience Location
Nov-23 World Orphan / Vulnerable Children’s Children’s Ministry Annaul Event Home, Church, School and CPC Wide - Local Church and
Sabbath Community School
P | d Cult KPI
Nov-28 Executive Committee Meeting No. 7 Secretariat 2e20p € andtuiture Executive Committee Members TBA
H , Church, School and CPC Wide - Local Church and
Nov-30 Certification Of Children’s Bible Study Children’s Ministry Mission KPI 1.1 ome, Lhurch, sehootan de - Local Lhurch an
Community School
People and Culture KPI
Dec-29 Local Church Business Meeting - Qtr 4 Secretariat 2 P Ut Local Church Leaders, Members Local Church
L. ) . People and Culture KPI District Directors, Church Pastors,
Jan 5, 2025 Districts' DCC Meet No. 2 S t t . TBA
an istricts eetings No ecretaria 2.2 All Coordinators, Church Leaders
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